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Minutes 

South Mississippi Regional Library 

September 29, 2025 

 

 The South Mississippi Regional Board met at 12:00 p.m. on 

Monday September 29, 2025, in the Auditorium at the Columbia Marion 

County Public Library. Present were Mrs. Sharon Dungan, Mrs. Patricia 

Norris, Ms. Ernestine Bridges, Ms. Na’Chel Shannon, Library Director, 

and Summer Slocum to take minutes of the meeting.  

 Mrs. Dungan called the meeting to order with prayer.  

 Old Business: Ms. Shannon presented the revised proposed budget 

FY 2025-2026. She outlined projected revenue, noting that Marion 

County, Jefferson Davis County, and Town of Bassfield each committed 

to an additional $500.00 in funding for the upcoming fiscal year. Ms. 

Shannon also reported a decrease in the proposed revenue from MISC 

for FY 2025-2026 from $45,750.00 to $40,000.00 to reflect previous 

actual revenue.  

 Personnel Expenses: Ms. Shannon outlined salary changes, 

previously approved in the last meeting and confirmed their inclusion on 

the proposed budget. She also highlighted increases in State Retirement, 

and Health & Life Insurance contributions for the employer.  

 Operating Expenses: Ms. Shannon explained the variances in each 

budgeted amount for operating expenses. She stated the equipment 

maintenance column and elevator maintenance column should be 

combined to accurately represent maintenance costs across both 

counties. Ms. Shannon and the board agrees to add a ‘Subscriptions’ line 

item to the budget to account for annual expenses such as Amazon Prime 

and website hosting fees.  
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The board agrees that Ms. Shannon should consult with the 

accounting firm for guidance on incorporating the FY 2024-2025 surplus 

funds into FY 2025-2026 budget.  

Mrs. Dungan moved to approve the budget with the discussed 

revisions. Mrs. Bridges seconded. FY 2025-2026 was budget approved 

with revisions.  

The board will meet again at 10 a.m. at the Bassfield Library on 

Wednesday, November 12th, 2025.  

Mrs. Norris moved to adjourn the meeting. Mrs. Dungan seconded. 

Meeting adjourned.  

 

 


