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Minutes 

South Mississippi Regional Library 

September 3, 2025 

 The South Mississippi Regional Board met at 9:00 a.m. on Wednesday, 

September 3, 2025, in the auditorium at the Columbia Marion County Public 

Library. Present were Mrs. Jinger Cole, Chair, Mrs. Sharon Dungan, Mrs. Patricia 

Norris, Mrs. Ernestine Bridges, Ms. Na’Chel Shannon, Library Director, and 

Summer Slocum to take minutes of the meeting.  

 Mrs. Hurst called the meeting to order with prayer. 

 Ms. Shannon presented the meeting minutes from July 7, 2025. Mrs. Norris 

moved to approve the minutes. Mrs. Dungan seconded. Minutes from July 7, 2025, 

approved.  

Reports from Director: Ms. Shannon discussed changes in the amount that 

South MS Regional Library receives from LSTA grants. She explains that it has 

been cut by $500 for the upcoming fiscal year. Leaving $2,500 for each library 

branch location.  

Ms. Shannon presented the idea of installing POS systems in each library, 

allowing us to accept credit cards from patrons and avoid any inconvenience for 

them. Another option for these funds by Ms. Shannon is to invest in each library 

location's youth section by adding bean bags, cubby holes, etc. The board agrees 

that Ms. Shannon should investigate prices for her ideas and be certain that any 

purchase would be worth the money before any decisions are made.  

Mrs. Hurst asked Ms. Shannon to start presenting circulation reports at each 

meeting so that the SMRL Board can be confident when telling people what 

services the library still offers and the impact the library has on the community.  

Financial Report: Ms. Shannon presented the current account balances based 

on the last reconciliations. Mrs. Hurst moved to approve the financials. Mrs. Norris 

seconded. Financials approved.  

Old Business: Adoption of the Budget FY 2025-2026  

Ms. Shannon highlighted changes that she has made to the 2024-2025 fiscal 

year’s budget.  
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Funding: Ms. Shannon discussed changes in funding. She explained that she 

has attended county and city officials' budget meetings. The Town of Bassfield has 

agreed to give five hundred more dollars for the fiscal year 2025-2026 and lower 

the percentage of utilities that the library pays back to the Town of Bassfield. 

Jefferson Davis County has also agreed to give the library five hundred more 

dollars for the fiscal year 2025-2026. 

Raises: Ms. Shannon expressed the raises that she would like to implement. 

The board moves to give more raises than what was presented. The board moves to 

have the branch manager and library supervisor job titles be the same, since the job 

description and duties are the same. Mrs. Hurst moved to revise Alison Smith’s job 

description to Branch Manager so that both positions are equal. Mrs. Dungan 

seconded. Mona Swayze and Alison Smith now have the same job title, Branch 

Manager. Mrs. Hurst moved to change Bailey Yancey’s job title from Library Page 

to Circulation Clerk. Mrs. Bridges seconded. Motion passed unanimously. 

Mrs. Bridges moved to table the budget for changes. Mrs. Hurst seconded. 

The budget is tabled, and there will be a special meeting called for approval of the 

FY 2025-2026 budget within the next two weeks.  

Mrs. Hurst moved to adjourn the meeting. Mrs. Bridges seconded. Meeting 

adjourned.  

 

 

 

 


